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Abstract Translated literature in Iran has always attracted attention.
While editing literary works improves the final text, the process in
Iranian publishing remains unclear. This study aimed to clarify and
examine the editing process. To this end, 57 participants were
interviewed, and their responses were analyzed using thematic
analysis within a qualitative approach. Based on Actor—Network
Theory, both human and non-human actors were identified. Five of
the human actors played a direct role in editing, and more than half
showed overlapping responsibilities. The findings revealed a
spectrum of interaction methods among actors, ranging from direct
communication to no interaction at all. Most actors preferred file-
based exchanges over other channels. These results may help
improve interaction quality among actors, as well as for curriculum
designers and instructors of editing and translation.
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1. Introduction

ranslated literature plays a vital role in modern Iranian publishing, yet the
T editing process, essential for polishing manuscripts, remains

underexplored, obscured by the “glamour of the finished translation”

(Washbourne, 2019). While most research adopts a product-oriented
lens, analyzing final texts or comparisons, it overlooks the dynamic
influences shaping translations. This study addresses the scarcity of process-
focused inquiries into literary translation editing (Borg, 2024; Koponen et al.,
2021). The purpose is to map the editing of translated literature in Iranian
publishing houses, identifying human and non-human actors, their editing
types (Zolfagari, 2017; Samiee Gilani, 2013), roles, interactions, and
decision-making. Key research questions probe: (1) actors involved; (2)
editing types performed; (3) individual roles; and (4) negotiation dynamics.
Grounded in Actor-Network Theory (ANT) (Latour, 2005), this study views
editing as “science in the making”, a fluid network of associations,
controversies, and negotiations among entities, eschewing static “ready-
made” views. Significance lies in illuminating overlooked workflows,
enhancing collaboration among translators, editors, and publishers, and
elevating translation quality. Limitations include reliance on self-reported
interviews without direct observation or archival analysis (e.g., emails).
Delimitations confine the scope to literary translations in interviewees'
houses, excluding other genres.

2. Method

Nine interview questions were designed to address four research questions on
editing translated literature in Iranian publishing houses. This approach draws
on Zolfagari's (2017) typology (technical/formal, linguistic-structural,
content editing). Fifty-seven participants met the inclusion criteria (>2 years'
experience, employed in publishing houses): 26 translators, 12 editors, six
chief editors, six proofreaders, four head translators, three publishers (10 held
multiple roles; primary counted). Demographics: 30 females, 27 males;
experience: 15 (2-5 years), 18 (5-10), 24 (>10). Data collection allowed
flexible modes (voice/text messages via Telegram/WhatsApp/Instagram, in-
person); voice was preferred, with three-week response windows and manual
transcription of audios due to Persian voice-to-text limitations. Inductive
thematic analysis (Braun & Clarke, 2006) was conducted using MAXQDA
24.
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3. Results

This study identifies actors, interactions, and dynamics in editing translated
literary works in Iranian publishing houses, revealing a collaborative yet fluid
network per Actor-Network Theory.

Actors involved: Human actors dominate, with editors most cited (24%),
followed by translators (21%), publishers (14%), and proofreaders/chief
editors (9%). Head translators (7%), layout designers (5%), censorship agents
(5%), publishers' networks (3%), and evaluators (3%) play minor roles. Non-
human actors indirectly shape processes: Microsoft Word leads (49%), valued
for Track Changes (62% of Word users), and add-ins like Virastyar/PakNevis
(37%). Dictionaries/references (24%), CAT tools (Trados, MemoQ, MateCat;
8%), Al (ChatGPT/Gemini; 6%), style guides (6%), and Adobe InDesign
(6%) follow. Al's emergence signals evolving practices.

Human actor relationships: Direct, bidirectional interactions prevail
(41%), favoring unmediated exchanges. Minimal/indirect (26%) and absent
(12%) interactions occur, while team-based/multi-actor (9%) is seen as ideal
for efficiency. Unequal/conflictual (9%) and hierarchical top-down (3%) are
rarer.

Editing types and roles: Linguistic-structural editing tops at 43%,
involving grammar/syntax corrections, ambiguity clarification, and non-
Persian equivalents. Technical/formal follows (32%), covering formatting,
consistency, and preliminary pages. Content editing is the least (25%),
including footnotes, omissions, and reorganizations. Editors contribute most
overall (48%), translators second (38%), with head translators (6%), layout
designers (5%), and proofreaders (3%) trailing. Editors lead across types,
especially linguistic-structural; translators are near-parity in content.
Proofreaders skip content; layout designers focus on technical aspects.

4. Discussion and Conclusion

Drawing on the findings of this study, the main features of this process may
be summarized as follows. The process typically begins when the translator
(or, in some cases, the head translator or chief editor) selects a literary work
for translation. The translator may either approach the publisher directly or
be recruited by the publisher through intermediaries such as a head translator,
chief editor, or other hidden actors within the publisher’s network. In most
cases, the translator coordinates with the chief editor or head translator rather
than communicating directly with the publisher. Thus, communication may
take the form of direct and bidirectional interaction, mediated or hierarchical
interaction, or, at times, group interaction involving multiple actors. File-
based communication using comments and the track changes function
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generally takes precedence over other methods, such as in-person meetings
or email correspondence.

Publishers and their affiliated actors generally seek translators who are
also familiar with editing principles and can deliver a self-edited manuscript.
Consequently, the translator’s role often overlaps with those of other actors
in the editing process. Overlaps may also occur between head translators,
chief editors, editors, and even proofreaders. Most publishers maintain a style
guide, usually drafted by the chief editor and often based on or adapted from
the style guide of the Academy of Persian Language and Literature. However,
these style guides are often only loosely followed, and neglect of this non-
human actor is one of the main causes of later editing disputes. Typically,
style guides focus primarily on technical (formal) editing, although some
publishers have developed more comprehensive guides that also include
linguistic-structural editing. Among the various types of editing, linguistic-
structural editing is the most frequently undertaken, primarily by editors.
Translators, by contrast, tend to engage more with content editing. Actors
such as head translators and subject-matter experts are more commonly found
in high-profile publishing houses, where their primary task is to compare the
source and target texts, a task that falls within content editing.

Once the editor’s work is complete, sometimes carried out by the chief
editor, sometimes by an editor appointed by the chief editor or publisher, the
manuscript may, depending on the publisher’s sensitivity, be submitted to one
or more proofreaders or professional readers. Their role is to identify errors
that escaped the attention of other actors. In some publishing houses,
proofreading is conducted before the first print run, while in others it is
performed before subsequent reprints. The manuscript is then passed to the
layout designer, who addresses certain aspects of technical (formal) editing.

For the most part, actors rely on Microsoft Word, with Adobe InDesign
occasionally used for specific purposes. Editors or other actors making textual
changes typically keep the track changes function activated to ensure
transparency and collaborative awareness of revisions. Translators, editors,
and other actors may also employ editing add-ins or artificial intelligence,
though the use of computer-assisted translation tools is rare in the literary
domain. In a few cases, editing may still be performed manually on paper.

This study sheds light on the not transparent enough editing process in
Iranian publishing houses and the network of relationships among the various
Actors involved in the production of translated literature. The present
research has important implications not only for publishers, translators,
editors, and other involved actors but also for translation trainers, trainees,
curriculum designers, and policymakers. Raising awareness of the editing
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process enables publishers, translators, and editors to use the findings to
improve the quality of their interactions with other actors, respect differing
preferences, and ultimately enhance the quality of editing and translated
literature. At the same time, the findings can help translation trainers
incorporate real-world insights into their teaching, thereby preparing students
to better understand the complexities of editing in professional contexts.
Translation trainees can also benefit by developing greater sensitivity to the
expectations of different actors in the publishing field. Furthermore,
curriculum designers and syllabus developers may use the results to design
courses that more accurately reflect the challenges of editing and
collaborative translation practices. Finally, policymakers in the field of
publishing can draw on the findings to establish clearer standards, foster more
effective cooperation among actors, and support the development of higher-
quality translated works within the Iranian context.
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