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Abstract Research suggests teachers’ professional vision influences
motivation, while vision-reality discrepancies predict burnout. This
study investigates the vision-burnout relationship among young
learner EFL teachers, drawing on the L2 Motivational Self-System
framework. The study examines this connection and identifies
implementation barriers. Using mixed-methods, the data were
collected from 347 teachers via burnout and vision questionnaires,
supplemented by focus group interviews with 40 novice Young
Learner English teachers. The quantitative analysis revealed vision
significantly predicted depersonalization and reduced personal
accomplishment. The qualitative findings highlighted contextual
challenges in achieving ideal teaching environments. The results
demonstrate that EFL teachers’ classroom vision is a dynamic,
multifaceted construct influenced by contextual, institutional, and
personal factors. The study advances understanding of teacher
motivation by clarifying how professional vision interacts with
workplace realities in young learner contexts. The findings
emphasize the importance of addressing vision-reality gap in teacher
development programs to support wellbeing and job satisfaction.
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1. Introduction

eacher demotivation is a significant issue in education that often leads
T to job burnout and decreases the quality of learning for students. In

Iran, many Young Learner English (YLE) teachers leave the profession

shortly after entering it (Zareian, 2023). These teachers often
experience high levels of stress and anxiety (Sadeghi & Khezrlou, 2016),
which may stem from the gap between their imagined ideal classroom and the
realities of teaching, what Dornyei and Kubanyiova (2014) term “reality
shock”. Such discrepancies between teachers’ mental visions of ideal
classrooms and their actual work environments can contribute to burnout
(Zareian et al., 2024). Burnout, defined as a decline in enthusiasm for work
that was once meaningful, includes three components: emotional exhaustion,
depersonalization, and reduced personal accomplishment (Maslach et al.,
2001). According to Gavish and Friedman (2010), burnout occurs when
teachers continually perceive a gap between their professional ideals and
daily experiences. The concept of vision, or one’s mental image of a desirable
future (Van der Helm, 2009), plays a key role in directing professional
behavior. This study explores how YLE teachers’ vision of an ideal classroom
predicts their burnout levels, offering insights into teacher motivation, well-
being, and long-term professional commitment.

2. Method

A total of 347 YLE teachers, including 303 females (87.31%) and 44 males
(12.68%), participated in the first phase of this study. The participants were
chosen through snowball sampling. Their average age was 25.02 years, with
teaching experience ranging from 1 to 25 years across various language
institutes. In the second phase, 40 novice YLE teachers (35 females and 5
males) were selected via convenience sampling to address the second research
question, which investigated the obstacles YLE teachers face in implementing
their mental image of an ideal English classroom. Their average age was 23
years old, and their educational backgrounds ranged from high school
diplomas to master’s degrees. Their teaching experience varied from one
month to 12 years. Two main instruments were used for data collection: The
Maslach Burnout Inventory-Educators Survey (MBI-ES) and the Ideal
English Classroom Environment Questionnaire for Young Learners
(Mahmoodi et al., 2024). The MBI-ES (Maslach et al., 1996) consists of 22
items and three subscales: emotional exhaustion, depersonalization, and
personal accomplishment. The Persian version, validated by Akbari et al.
(2011), was used in this study because some participants reported difficulty
understanding several English terms. Responses were rated on a seven-point
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Likert scale ranging from 0 (“never”) to 6 (“every day”). The Cronbach’s
alpha reliability coefficient of this questionnaire was reported to be 0.85, and
its factorial structure has been supported in previous studies (Sadeghi &
Khezrlou, 2016). The second instrument measured teachers’ perceptions of
the ideal classroom environment for teaching English to children. It consisted
of 23 items rated on a five-point Likert scale from 1 (“strongly disagree”) to
5 (“strongly agree”) and included five factors: student characteristics, attitude
toward the lesson, teacher characteristics, classroom environment, and
institutional influence. The overall reliability of the questionnaire was
estimated at 0.90. Data were collected online through email and social media
platforms. For the qualitative phase, the 40 novice teachers participated in
online group discussions and forums where they talked about the challenges
preventing them from realizing their ideal classroom image. The discussions
were recorded, transcribed, and analyzed using the constant comparative
method (Glaser & Strauss, 1999). Data segments were coded and compared
to identify recurring themes and patterns, and emerging categories were
refined through iterative analysis. To ensure trustworthiness, the categories
and interpretations were reviewed by experts in the field. Finally, the data
were condensed into a smaller number of categories representing shared
meanings (Creswell, 2013).

3. Results

To answer the first research question, both descriptive and inferential analyses
were conducted using SPSS (Version 22). Pearson correlations and multiple
regression analyses were applied to examine the relationship between the
Ideal YLE Classroom Environment and teacher burnout. The ideal classroom
was measured through five subcomponents (learner characteristics, attitudes
toward the course, teacher characteristics, classroom environment, and
organizational impact) while burnout included three subcomponents:
emotional exhaustion, depersonalization, and personal accomplishment.
Descriptive statistics revealed that the overall mean score for the ideal YLE
classroom environment was 4.26 (SD = 0.36), indicating a generally positive
perception among teachers. Burnout subscales showed low emotional
exhaustion (M = 1.06, SD = 0.77), low depersonalization (M = 0.34, SD =
0.41), and high personal accomplishment (M = 4.75, SD = 0.59).
Correlational analyses indicated a significant negative relationship between
the ideal classroom environment and depersonalization (r = —.16, p < .01),
and a significant positive relationship with personal accomplishment (r = .16,
p < .01). Although emotional exhaustion correlated weakly and negatively
with the overall ideal classroom score (r=— .11, p =.03), regression analyses
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showed it could not be significantly predicted by any subcomponents. Among
burnout subcomponents, depersonalization was significantly predicted by the
teacher characteristics factor (p = .02), while personal accomplishment was
predicted by both teacher characteristics (t = 3.38, p <.001) and classroom
environment (t = 3.76, p =.002). The ideal classroom model explained 5% of
the variance in depersonalization (R*> = .05) and 10% of the variance in
personal accomplishment (R* = .10). No meaningful relationship was found
between learner characteristics or organizational impact and any burnout
dimensions.

Qualitative findings from teacher interviews supported these results,
revealing that YLE teachers face several contextual and institutional barriers
preventing them from enacting their envisioned ideal classrooms. The most
frequently cited challenges included disruptive student behaviors (e.g., lack
of cooperation, hyperactivity, and classroom disorganization), unsupportive
supervisors, demanding parents, limited educational resources, and
inadequate pay. These obstacles often led to emotional strain and diminished
professional motivation.

Overall, both quantitative and qualitative results suggest that teachers’
vision of an ideal YLE classroom is a significant factor related to burnout,
particularly in shaping depersonalization and personal accomplishment. The
findings highlight that teachers’ emotional, cognitive, and sociopolitical
perspectives shape their classroom vision, influencing their resilience,
motivation, and decision to remain in the teaching profession.

4. Discussion and Conclusion

This study examined whether teachers’ mental images of an ideal classroom
could predict their levels of job burnout. Consistent with previous research,
teachers’ perceptions of their professional reality were found to strongly
influence their emotional well-being and their decision to remain in or leave
the profession. Results revealed that teachers’ conceptions of the ideal English
classroom for young learners significantly predicted two components of
burnout, depersonalization and personal accomplishment, but not emotional
exhaustion. This suggests that teachers’ perceptions of their classroom
environment are more closely linked to their sense of professional detachment
and perceived success than to emotional fatigue. Among the factors
contributing to the ideal classroom environment, teacher characteristics and
classroom conditions were the strongest predictors of depersonalization,
indicating that teachers’ behavioral and cognitive skills, along with classroom
climate, play essential roles in professional engagement. Similarly, teacher
characteristics, attitudes toward the class, and classroom environment
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predicted personal accomplishment, supporting prior findings on the link
between teachers’ self-efficacy, supportive classroom settings, and job
satisfaction (Madigan & Kim, 2021; Schilling & Randolph, 2021). However,
perceived financial or administrative support did not significantly predict
burnout, suggesting that for early-career teachers of young learners, intrinsic
motivation and classroom-related factors outweigh institutional ones.
Qualitative findings revealed common challenges such as workload, limited
autonomy, and insufficient institutional support—issues long associated with
teacher stress and attrition (Glazer, 2018; Ingersoll, 2001). These findings
highlight a persistent gap between teachers’ ideals and educational realities,
underscoring the need for mentoring systems and collaborative school
cultures to promote well-being and retention.
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